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GEM Co., Ltd..

​ ​ Environmental Impact Management Policy

I. Purpose

GEM Co., Ltd. (hereinafter referred to as GEM or the Company) was founded on the

ideal of green ecological manufacturing. Through its business model of urban mining,

the Company aims to "eliminate pollution and regenerate resources", thereby

promoting the development of a circular society. Fully aware of the importance of

environmental protection, GEM is committed to exceeding national and local

environmental laws and regulations by implementing higher standards for "ecological

greening, pollution reduction, and carbon mitigation." Through eco-design,

low-carbon manufacturing, and technological innovation, the Company continuously

strives to reduce the environmental impact of its production and operations. To

standardize its environmental management requirements and measures, GEM

formulates this Policy in accordance with relevant laws and regulations and its

specific circumstances.

II. Scope of Application

This policy applies to all employees (including full-time staff, interns, etc.) of GEM

and its wholly-owned and controlled subsidiaries, as well as all operation processes

(including design, production, transportation, sales, etc.). GEM urges all suppliers,

non-controlled joint ventures, and partners to adhere to the relevant provisions of this

policy.

III. Management Framework

The Company has established clear environmental accountability system for policy
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implementation, and systematically built an environmental management system

covering the entire lifecycle. The headquarters has established a Group Environmental

Management and Audit Department under the vertical leadership of a Group Vice

President, forming a three-tier management network of "Group Coordination,

Professional Supervision, Local Execution."

The Company has set up a dedicated environmental management department. Based

on the Company's environmental management objectives and policies, this

department formulates various environmental management systems. With a spirit of

"leaving a solid footprint and making a tangible impact," it strengthens internal

environmental controls, safeguards the environmental protection baseline, and ensures

the effective implementation of all environmental management tasks.

IV. General Requirements

The Company adheres to two fundamental environmental management principles:

"No Production Without Environmental Compliance" and "Zero Tolerance for

Pollution Incidents" and three environmental management rules: "Strictly Prohibit

Illegal Discharge and Fugitive Emissions, Ensure Compliant Discharge, and Prevent

Public Nuisance." It is committed to maximizing resource recycling and energy

conservation while minimizing emissions. The Company has set environmental

targets to reduce environmental impacts: zero societally harmful pollution events,

zero severe exceedances of discharge standards, and zero administrative penalties for

environmental violations annually. Based on these targets, GEM establishes

environmental management requirements including, but not limited to:

4.1 Str ict Compliance with Environmental Laws and Regulations

The Company shall strictly comply with environmental laws, regulations, standards,

and industry norms applicable in the countries and regions where it operates, ensuring

lawful and compliant business operations. A systematic compliance identification and
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tracking mechanism is established to promptly identify and meet new compliance

requirements.

4.2 Practicing Circular Economy and Resource Utilization

The Company actively practices the principles of a circular economy, optimizes

resource utilization models, and implements clean production throughout all

operational activities. The Company is committed to reducing resource consumption

and waste generation at the source, achieving closed-loop resource flows, and

increase the use of recycled raw materials.

4.3 Controlling and Reducing Pollutant Emissions

During site selection, design, construction, and operation of projects, the Company

shall identify and assess potential environmental impacts. Preventive measures are

taken to avoid or reduce the generation and emission of pollutants.

4.4 Consulting and Engaging with Stakeholders

The Company regularly organizes environmental training for employees to enhance

overall environmental awareness. It provides necessary resources to suppliers and

customers, actively supports their environmental protection activities, helps them

understand the environmental impact of their operations, and encourages

improvements. Simultaneously, the Company actively consults with investors,

governments, community residents, and other external stakeholders when formulating

and implementing environmental policies, promoting greening of the supply chain

and jointly fulfilling environmental responsibilities.

V. Management Measures

5.1 Environmental Management System Cer tification

The Company has established an ISO 14001 Environmental Management System.

Through systematic identification of environmental aspects, risk assessment, and

operational control procedures, it ensures standardized and orderly execution of
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environmental protection work. Regular internal audits and management reviews are

conducted to promptly identify and address issues. Additionally, annual external

audits by third-party certification bodies are undertaken to maintain certification.

5.2 Water Resource Management

The Company places high importance on water conservation and the recycling of

water resources. It conducts comprehensive water risk analyses for key parks,

evaluates risk factors, and determines water risk management levels. For parks with

high water management priority, it continuously improves water supply security

measures and emergency plans. During production and operations, targeted measures

are implemented to minimize water loss and waste. Wastewater recycling

technologies are vigorously promoted, and comprehensive wastewater treatment

facilities and reclaimed water recycling systems are established to enhance water

reuse rates. Water balance studies are conducted, water usage is strictly managed,

water consumption is reduced, and water recycling is promoted.

5.3 Pollutant and Waste Management

The Company has established effective internal management systems for strict control

of wastewater, exhaust gases, noise, and solid waste generated during operations. For

wastewater management, the principles of "stormwater and wastewater segregation,

clean and dirty water diversion, treatment based on quality, and classified treatment"

are implemented to achieve compliant discharge and resource utilization. For exhaust

gases, fugitive emissions are resolutely eliminated, ensuring 100% collection, 100%

treatment, and 100% compliant discharge. For noise, low-noise equipment, extensive

greenery, and sound insulation are used to minimize emissions. For solid waste

(general and hazardous), priority is given to in-house utilization; otherwise, qualified

third parties are entrusted for utilization or disposal, with full-process tracking to

prevent violations.

Furthermore, online monitoring facilities are installed for key pollution sources and
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connected to government ecological environment authorities for 24/7 supervision. An

environmental monitoring station is established to track emissions of waste gases,

wastewater, noise, and changes in environmental quality within the parks, ensuring

full awareness of the environmental status. Qualified third-party monitoring agencies

are also commissioned for regular monitoring of wastewater, exhaust gases, boundary

noise, soil, and groundwater. Relevant environmental information is publicly

displayed at factory gates for societal supervision.

5.4 Chemical and Hazardous Substances Management

The Company strictly complies with applicable legal requirements for the

management of chemicals and hazardous substances, avoiding the use of chemicals

and hazardous materials banned internationally or nationally due to high toxicity to

organisms, environmental destructiveness, or potential irreversible ecological impacts.

The Company is committed to reducing and eliminating all hazardous chemicals in all

products and processes. The company continuously investing in R&D, and

strengthening collaboration with industry associations, suppliers, and research

institutions to jointly identify substitutes for hazardous substances and develop

environmentally friendly alternative materials and technologies, minimizing the

negative environmental and social impact of raw materials.

Additionally, a strict hazardous chemical management system is established internally

to ensure standardized full-process management. Comprehensive engineering controls

and personal protective equipment are provided, and regular chemical safety training

and emergency drills are conducted to ensure safety and reliability in all chemical

management aspects.

5.5 Biodiversity Management

The Company strictly complies with biodiversity protection laws and regulations in

its operating countries. During project planning, site selection, construction, and

operation, protecting ecosystem stability is a key consideration, with particular
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attention to avoiding ecological reserves or key biodiversity areas.

5.6 Climate Change Mitigation and Adaptation

The Company continuously improves its climate change governance structure,

identifies and manages climate-related risks and opportunities, enhances capacity

building for addressing climate change risks, and enriches practical actions in this

field. It adheres to the global environmental compact of the Paris Agreement and the

industrial philosophy of "Resources are Limited, Recycling is Infinite."

The Company has set dual carbon goals of "Operational Carbon Neutrality by 2035

and Core Value Chain Carbon Neutrality by 2045." Accordingly, a carbon neutrality

action plan has been launched, comprehensively promoting the achievement of these

goals from both product and organizational perspectives.

It actively promotes energy transition, planning distributed photovoltaic power

generation, purchasing green electricity, and using biomass and other renewable

energy sources based on production energy needs to reduce reliance on traditional

fossil fuels. Additionally, waste heat power generation projects are being actively

deployed with planned supporting generating sets to reduce carbon emissions.

A product carbon footprint management system is continually refined to

systematically monitor energy consumption and carbon emission levels at various

production stages, enabling targeted energy-saving and carbon reduction upgrades,

and enhancing the green level of production processes and technical equipment.

The Company strives to build global green factories, promoting the integration of

"Production, Life, and Ecology," and contributing to bluer skies, greener land, and

clearer water globally.

5.7 Circular Economy and Sustainable Raw Mater ial

The Company actively practices the industrial philosophy of "Resources are Limited,

Recycling is Infinite." Relying on five circular economy industrial chains—electronic
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waste recycling and high-value utilization, spent battery recycling and power battery

material manufacturing, cobalt-nickel-tungsten recycling and hard alloy

manufacturing, end-of-life vehicle recycling and comprehensive resource utilization,

and wastewater, residue, and sludge treatment—it achieves sustainable development

in the circular economy field through the recycling of waste resources.

GEM is committed to collaborate with external stakeholders including with industry

associations, suppliers, and research institutions, to achieve best practice for

sustainable raw materials. The company is committed to increase the use of

third-party verified raw material, and avoid raw materials from sites containing

globally or nationally important biodiversity sites.

Production activities follow the 3R principles of the circular economy: "Reduce,

Reuse, Recycle." The Company is committed to Sourcing 50% of raw materials from

recycled resources by 2027, 70% by 2030, and 100% by 2035.

5.8 Supply Chain Environmental Management

The Company is dedicated to reducing pollutant emissions and hazardous waste

discharge in the supply chain. Principles and measures for supply chain environmental

management are detailed in GEM's "Supplier Code of Conduct."

5.9 Environmental Training and Awareness

To enhance employees' environmental awareness, the Company organizes daily

environmental pledges during pre- and post-shift meetings, and provides regular

environmental education and training for employees to prevent environmental

incidents and understand the impacts of the Company on the environment.

For suppliers, environmental requirements are clearly stated in procurement contracts

to promote overall green transformation of the supply chain. For customers,

environmental concepts are communicated through product documentation and

service agreements, and feedback is collected for continuous improvement. Close
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communication is maintained with government departments to support the promotion

and implementation of environmental policies. Environmental performance

information is regularly disclosed to investors. For surrounding communities, open

and transparent communication mechanisms are established, including public open

days, to address resident concerns promptly, actively disseminate circular economy

concepts, and promote circular economy culture.

VI. Supplementary Provisions

This policy takes effect upon approval by the Group's ESG Management Committee.

GEM Co., Ltd. reserves the right of final interpretation. The Company will

periodically review and update this policy based on developments in relevant

domestic and international guidelines and standards, and incorporating feedback from

stakeholders.

GEM Co., Ltd.

June 2026
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