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GEM Co., Ltd.

Occupational Health and Safety Management Statement

I. Purpose

This Statement is formulated by GEM Co., Ltd. (hereinafter referred to as GEM or the

Company) in accordance with relevant laws and regulations and the Company's

specific circumstances. Its purpose is to safeguard the life safety and physical health

of all employees, maintain the sustainable development of the enterprise, and ensure

that all business activities, production processes, and management practices comply

with relevant national laws and regulations, industry standards, and internationally

accepted norms.

II. Scope of Application

This document applies to all employees (including full-time staff, interns, etc.) of

GEM and its wholly-owned and controlled subsidiaries, as well as all operation

processes (including design, production, transportation, sales, etc.). GEM urges all

suppliers, non-controlled joint ventures, and partners to adhere to the relevant

provisions of this document.

III. Management Framework

The Group and its subsidiaries shall establish Occupational Health and Safety (OHS)

Committee, with heads of subsidiaries serving as chairman and members comprising

other management team members and heads of various departments, with clearly

defined roles and responsibilities. The Occupational Health and Safety Committee

shall convene a safety meeting quarterly to summarize and plan safety work, and to

discuss major issues in safety management. Safety management agencies shall be
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established, and full-time management personnel appointed, in accordance with

Group regulations.

Heads of subsidiaries must take the lead, firmly implementing safety management

systems and setting an example by complying with regulations, using action and

words to demonstrate positive safety influence and drive to those around them. All

employees shall follow the Group's safety culture philosophy, acting as practitioners

of the safety culture within the circular economy. The Company actively consults

with employees in policy formulation and implementation, encourages all employees

to participate in occupational health and safety management, and to proactively put

forward improvement suggestions and corrective measures, enabling bottom-up safety

risk identification and hazard investigation.

IV. General Requirements

GEM's Safety Policy: Safety First, People-Oriented; Prevention First, Full

Participation; Comprehensive Management, Full Compliance. GEM's safety culture is

reflected in adhering to the bottom line of prohibiting work if it is unsafe. All

personnel must strictly implement safety responsibilities, abide by safety management

guidelines, and strictly observe the red line of life safety.

The Safety Policy is consistent with the safety philosophy, guiding the direction and

objectives of our safety management efforts. The Company has set occupational

health and safety objectives, including zero major fire or explosion accidents, zero

occupational disease incidents, and a Lost Time Injury Frequency Rate per Million

Hours Worked≤1.5.

V. Management Measures

5.1 System Development

Promptly identify and obtain applicable safety laws, regulations, standards, and other
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requirements. Establish a list of applicable laws and regulations database, promptly

integrating them into the Company's safety management systems. Establish and

improve occupational health and safety management rules and regulations in

accordance with the requirements of the occupational health and safety

standardization management system, standardizing safety management work. Rules

and regulations shall be revised annually.

Develop safety action plan for all positions and work activities based on production

characteristics and risk priorities. These procedures must be approved, issued, and

implemented according to established procedures. Regularly train and assess

employees to ensure they proficiently master and adhere to these safe operating

procedures. Establish a document and record management system specifying

requirements for various occupational health and safety records, retention periods,

formats, and access permissions.

5.2 Safety Training

Heads of subsidiaries, safety management personnel, special operation personnel, and

other staff must receive safety education and training. Personnel who have not passed

safety education and training shall not enter production sites or commence work.

Develop an annual safety education and training plan based on identified needs.

Safety education and training plans are structured at three levels: Company, workshop,

and team.

When employees change positions internally or are absent from their post for more

than one month, they must receive workshop and team-level safety education and

training for the new position before returning to work and must pass an examination.

The training duration shall not be less than 20 hours. Safety training for "Four New"

items is organized and implemented before new materials, processes, equipment, or

products are put into operation.

The Company provides pre-entry safety education and training to personnel from
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relevant parties engaged in project construction, equipment maintenance, technical

consulting services, etc., and maintains records.

5.3 Safety Risk Control

Adopt a "bottom-up, combined top and down, full participation" approach, organizing

all employees annually to conduct comprehensive and systematic identification of

hazards within their units. Select appropriate safety risk assessment methods to

evaluate identified risks, and establish sound safety risk lists at all levels. Based on the

assessment results, determine the corresponding risk levels, manage them by level,

define risk owners, and formulate and implement corresponding control measures.

Control safety risks through engineering measures, management measures, personal

protective equipment, etc., to reduce the risk level or eliminate the risk. Communicate

the results of the graded risk control to personnel via notification boards, enabling

them to understand the risks in their work environment and master the necessary

control measures. Establish informatized, digital risk control systems for real-time and

precise risk management.

5.4 Hazard Investigation and Management

Establish and implement a hazard investigation and management system. Organize

and conduct hazard investigations to promptly identify and eliminate hazards,

implementing closed-loop management. Develop an annual safety inspection plan.

Register identified hazards according to their classification, and maintain hazard

investigation and management logs.

Address hazards promptly according to the principle of defining responsibility,

measures, time limits, funding, and contingency plans. Establish a digital hazard

investigation and management system. Conduct monthly statistical analysis of hazards

and promptly communicate the status of hazard investigation and management.
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5.5 Production Safety and Process Control

Equipment Safety Protection: Install protective devices on mechanical transmission

parts and high-temperature/high-pressure equipment. Regularly test equipment safety

performance.

Process Safety Management (PSM): Assess process risks through Hazard and

Operability Studies and Layer of Protection Analysis. Establish Standard Operating

Procedures.

Permit-to-Work System: Implement a permit system for high-risk work, with assigned

safety observers and emergency equipment.

5.6 Hazardous Mater ials and Chemical Management

Segregated Storage: Store flammable, explosive, and toxic substances in designated

areas according to Safety Data Sheets requirements.

Leak Response: Establish leak containment, emergency eyewash stations, and

chemical leak response plans.

Waste Disposal: Dispose of industrial wastewater, waste gas, and residues

compliantly.

5.7 Occupational Health and Labor Protection

Occupational Disease Prevention: Monitor concentrations of dust, noise, and chemical

toxins. Provide personal protective equipment and ventilation systems. Organize

regular occupational health examinations.

Special Operations Management: Ensure special equipment operators are certified.

Maintain training records.

Fatigue Management: Optimize schedules and utilize monitoring to prevent accidents

from over-fatigue.
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5.8 Supply Chain and Contractor Safety

Supplier Qualification: Audit supplier safety qualifications and require safety

certifications for materials.

Contractor Control: Sign safety agreements, conduct safety briefings, and supervise

high-risk work.

Logistics Safety: Equip vehicles with GPS and environmental monitors for compliant

hazardous goods transport.

5.9 Environmental Safety and Emergency Response

Pollution Prevention: Establish wastewater treatment systems, Volatile Organic

Compounds recovery units, and conduct regular environmental monitoring.

Fire Management: Install automatic sprinkler systems and explosion-proof equipment.

Conduct monthly drills.

Contingency Plans: Develop response procedures for incidents like fires, explosions,

and chemical leaks.

5.10 Equipment Maintenance and Reliability

Preventive Maintenance: Implement a Total Productive Maintenance plan with

recorded equipment checks.

Spare Parts Management: Maintain adequate critical spare parts inventory.

5.11 Digital and Industr ial Control System Secur ity

ICS Protection: Segregate Operational Technology and Information Technology

networks. Deploy firewalls.

Data Security: Encrypt production data and restrict removable media use.

Vulnerability Management: Regularly scan systems for vulnerabilities and disable

default accounts.



7

5.12 Compliance and Cer tification

Regulatory Compliance: Adhere to relevant national laws and standards like ISO

45001 and ISO 14001.

Certification: Obtain occupational health and safety standardization certification and

pass EHS audits.

Government Liaison: Cooperate with inspections and promptly address findings.

5.13 Safety Culture and Continuous Improvement

Team Activities: Conduct pre-shift meetings and recognize safety excellence.

Reporting Culture: Encourage reporting of near-misses in a non-punitive

environment.

PDCA Cycle: Use safety Key Performance Indicators to drive management

optimization.

VI. Supplementary Provisions

This document takes effect upon approval by the Group's ESG Management

Committee. GEM Co., Ltd. reserves the right of final interpretation. The Company

will periodically review and update this document based on developments in relevant

domestic and international guidelines and standards, and incorporating feedback from

stakeholders.

GEM Co., Ltd.

August 2025
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